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Mpynna P&P
M ee pykoBoauTernb bM3Hec-KOHCcynbTaHT MapwkoB BsayecnaB MpuropbeBuy
NMPEONATAIOT

KOHCanTUHroBble ycnyru ans 6usHeca
no CNeAyrowmm HAMPABJIEHUAM :

Ctparernyeckum MeHeg)KMeHT

YTOo4HEHUE pbIHOYHOW NO3ULMK

YTouHeHue (pa3paboTtka) Muccum, reHepanbHbIX U CTpaTeErMyecknx uenem

MoctaHoBka CTpaTernyeckoro nnaHMpoBaHWs B KOMNaHUm

BbisiBneHne Hepeanu3oBaHHOro noTeHumana upmsl ¢ pa3pabdoTKon KOHKPETHOW CXEMbI
peanu3auum.

o CospgaHve anemeHToB (1nu pa3paboTka B LierioM) KopnopaTUBHON NONUTUKN 1 ounococunm
KOMMaHum

CucTeMbl ynpaBrieHUs U opraHu3yloLlasa CTPyKTypa

e PaspaboTka opraHusytoLLei CTPYKTYpbl KOMMNaHUM, OPUEHTUPOBAHHOW Ha peanusaumio ctpatermm
pPasBUTUS KOMNAHUM

e PaspaboTka 1 BHegpeHWe ONTUMarbHbIX CXEM YNPaBMEHUS] U OPraHU3YOLLIMX CTPYKTYP
OTAEnNbHbIX NoApasAeneHunii NpeanpuaTus

YnpaBneHue nepcoHanom, kopnopaTtuBHasi counococus m Kynbtypa

e  DOKCKNO3MBHbIA NO6op, OLlEeHKa U pacCTaHOBKa NepcoHana

e PaspaboTka 1 BHegpeHue cuctemMbl onnaTel Tpyaa

e PaspaboTka cuctem MoTMBauuKn nepcoHana, obecneyvmBatoLLern 06bEMbI, KAYECTBO U
CBOEBPEMEHHOCTb BbINOMHEHMS paboT 3a pa3yMHyto nnaTy

o CospgaHuve anemeHTOB (MNu paspaboTka B LENnoM) KoprnopaTUBHOM KynbTypbl U BHEAPEHWE €€ B
CO3HaHWe nepcoHana

e PasButue (cosgaHue) ynpaBrneH4eCKon KOMaHabl

OpraHusauus gesaTenbLHOCTU U BeAeHne KOpnopaTUBHOIro o6yyeHusi B (pupMeHHbIX Y4eOHbIX
LeHTpax KOMNaHU1 U NpegnpUATUN

Okckn3nBHbIM Nnoabop TOP-meHeaXxepoB Ans Bawero 6usHeca
e  TexHOonorMm akTMBHOIO Nomcka — oT6op NyYLIMX U3 NyYLLMX.

OcobeHHOCTM NpeagocTaBneHus ycnyr rpynnbl P&P:

Mbi npegnaraem He coBeThl "kak caenaTb nydlle", a pearnbHo - He BMecTo Bac, a BMecTe ¢ Bamu
nepesogum Baww 6usHec Ha cneayowmin ypoBEHb €ro pa3BuUTUS.

Mbi npegnaraem:
e ConpoBoxaeHne 6usHeca OT co3gaHNA KOMNaHUM 40 NO3NLUK Nuaepa

e PelueHns KOMNMNEKCHbIX 3aga4v no passuTuio Bawwero 6usHeca
e PaspelleHune oTaenbHbIX Npobnem
o BbinonHeHne KOHKpPETHbLIX 3adaHnin

MbI roToBbI 6bITh NHOGLIM OTAENOM Baluer komnaHmm 0o Tex nop, noka Bawwm nogn He HayvaTcs
peluaTb BO3HMKaKOLLME NpobrieMbl CaMOCTOSATENBHO.

MHguBuayanbHble KOHcynbTauum On Line no Tem e BONpocam Kaxayr Heaeso rno YeTBepram ¢
15-00 po 22-00. NMpegBaputenbHas 3anuck no TenegoHam: 8-910-791-82-64 (8831)-297-41-83

Skype: v.parshkov

MpuxopuTe: r.H.Hoeropoga, yn.Paesckoro 5 o.30 (ABTO3aBOACKUI P-H)

3BoHMTE: 297-41-83 8-910-791-82-64 .......

Muuwurte: vg@sandy.ru pvg@pplus.ru

3axoauTe Ha Hall canT: www.pplus.ru

Bonee noapo6Hyo MHOPMaLMIO O HALWMX yCryrax U 06 ycrnoBUAX UX npepocTaBrieHns Bol
MoXeTe yBuaeTb 34ecb - www.pplus.ru/company/track services.shtml
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KpaTkas ncropuyeckas cnpaka o rpynne P&P

KTo MbI
Fpynna P&P 23to - o0O0beanHeHne komnaHui, TOP-manageroB u He3aBUCUMbIX
CMeumanumcToB, YCMNeLWHO AEWCTBYHOLIMX Ha pPbiHKE MNPOdECcCCUOHAnbHbIX KOHCYMNbTaLMOHHbIX
yenyr ¢ 1991 roga. B coctaBe rpynnbl KoHcanTuHrosble komnaHum HIM «TPOK», MK
«OnTuMay», KOHCaNTUHIoBbIN LEeHTP «KonnekTuBHble AeNCTBUSAY, opuanyeckas komnaHusa « TM-
CepBuc» 1 13 HE3aBUCUMbIX KOHCYIIbTAHTOB.

FonoBHoe npeanpuaTue rpynnbl P&P - koHcanTuHroeasa komnanuna HMM « TPOK».
KoHcanTtuHroas komnaHua HIM "TPOK" ocHoBaHa dusmyeckumn nuuamm B 1991 rogy B
OopraHusaumoHHo-npasoBon dopme “ToBapuLLECTBO C OrpaHMYEHHON OTBETCTBEHHOCTLIO”, B
1998 roay nepepeructpuposaHa 8 OO0 "HIIM "TP3K".

leHepanbHbli  gupektop HIIM  "TP3OK": [MapwkoB BsayecnaB [puropbesny,
Mpencepatens cTpaTernyeckoro kommuteta Hwkeropoackon runbamm npodeccmoHanbHbIX
KOHCynbTaHTOB, YneH AKJY, uneH AKYOP, uneH Coseta HOK, ceptudukar EBponerickomn
Accounauun KoHcynbTaHToB Mo ynpasneHuio (FEACO) "KoHcynbTaHT no 3KOHOMUKE U
ynpasneHun" , kKaHangaTt us.Mat.-HayK, AOLEHT.

KTo Ham poBepsieT
3a 20 net ycnyramu rpynnbl P&P Bocnonb3oBanuck 6onee 100 npegnpusatuin. Cpean HUX ecTb
O4YeHb KpynHble NpeanpuaTMs n HebonbluMe KOMNaHuKn, Nuaepbl B CBOMX CErMEHTax pbiHKa M
(UPMbI  NMLWb HayaBLUME CBOE BOCXOXAEHME K MO3NUMAM nuaepa: rocyaapCTBEHHbIE
NpeanpuaTUS U YacTHble koMmnaHun; kpynHole OAO u cpegHue 3A0; Hebonblune ObuiecTBa C
OrpaHNYeHHOM OTBETCTBEHHOCTbIO M npeanpuHumartenu 6e3 obpasoBaHWsl HOPUONYECKOro
niua:

e OAO TAZ" e 00O «TO «Pycckue malumHbI»

e OAO "KOPYHLO" e 000 «TO «MOPO3KO»

e OAO «lMaBnoBckuin aBTOBYC» e 00O «ATPEJIb MHOO»

¢ OAO "Beno" (Benosason) ¢ 3aBog "Muuap"

e OAO «Cubyp-Hedrexum» o [IponssoacTBeHHO-KOMMeEpYecKas

¢ OAO «3M3» dupma "LieHTp-FT'A3"

e 00O «MA3» e Oupma "IPUOA"

e [OpbKOBCKas xenesHas aopora e ®upma "TCC"

e 3asop um.Ceepanosa o KomnaHnusa "Huxeropogeu"

e [aBMOBCKWIA MALLMHOCTPOUTENBHbIN e KomnaHus "Tpuymd"
3aBop "Bocxoa" e Komnanusa "PocAsTo"

¢ Hwxeropogckoe otaenenne CbepbaHka e komnaHusa " IMIGE- KODAK".

e  Hwxeropoackui MmexxpermoHarnbHbIn e Komnanusa "AsuaTexMac"
3emenbHbIn 6aHk o Kopnopauus "Rise Lis'S"

e Hwxeropogckoe otaeneHune e 3A0 "MegrexHuka"
MeHcnoHHoro cdoHpa PP e 3A0 "ABTOCneuCobIT"

e [pynna komnaHum «Arat» e 3A0 "IlyyaHo".

e O[K"COJIO" e 3A0 "Mebenb&dypHutypa".

e [ocynapctBeHHas "Toproeo- e 00O "Pycb-3"
cHabxeHyeckast pupma "Megumk" e 000 «Pomek»
Hwxeropoackuin "MacnoxmnpkomouHat” e 00O «MNpoMCBA3LMHBECTLY
3A0 «AKC-UNHBecT» ° 000 «Aanamp»
3AO «YpanCut» o [In3aiiH-canoH "Enena"

OO0 «BonroTtpaHcras»
... ewe 157 6onblnX N He 0YeHb BOMbLUNX KOMMaHWUN

L]

[ ]

]

o  3A0 «Tepem»

]

n
Bonee noapoGHy MH(popMauu O KOHCanTUHroBowu rpynne P&P MoOXxHO yBuaeTb B
XypHane «TexHonorus ycnexa» Ha cante Www.pplus.ru u Ha Hawem Ou3Hec-KaHane Ha
You Tube - VParshkov
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KpaTkas 6uorpacmyeckas cnpaBka o pykoBoguTerne
MapwkoBe BayecnaBse NpuropbeBunye

MapwkoB BsayecnaB NpuropbeBuY - cneunanvct B obnactu
TEXHOMOorMn ynpasrneHus, BKNoYas ctpaTermyeckoe nrnaHmpoBaHuve,
pa3paboTKky U ONTUMU3aLMIO OPraHU3aLMOHHbBIX CTPYKTYP U CUCTEM
onnaTtbl Tpyga, ynpaereHwe nepcoHanoMm, MapketuHr un PR,
KaHA.pun3.-maT.HayK, OOLEHT.

PykoBogutenb koHcanTuHroson rpynnbl P&P, [eHepanbHbin
anpektop koHcanTuHroBon dmpmbl HIM  «TP3K», [MaBHbIN
pedakTop 1 usgaTernb HMKEropoackoro aNeKTPOHHOrOo XXypHana ansg
6usHeca n npo 6usHec «TexHonormsa ycnexa» - Www.pplus.ru

MapwkoB Bsadyecnas MpuropbeBnY - Buue-npeangeHT  Hukeropoackoi rMnbamMu
npodeccnoHarnbHbIX KOHCYNbTaHTOB, YneH Poccuitickon Accoumaumm KOHCYNbTaHTOB MO 3KOHOMUKE U
ynpasnexuio (AK3Y), UneH Accoumaumm KOHCYNbTaHTOB MO YNPaBNEHWIO U OpraHn3aunoHHOMY pa3BUTUIO
(AKYOP). MNpencepatens Akagemnyeckoro coeta lNpeangeHTckoro 6usHec-knyba

PerynapHo BbicTynaeT ¢ goknagamu Ha Poccuiickux n mexgyHapoOHbIX KOHepeHUMaX MOCBALEHHbIX
npobnemam ynpaBneHusl, umeet ceptudmkaT HaumoHanbHoro PoHOa noaroToBKU YNpaBreHYeCcKuX
kagpoB (H®IK) n EBponerickon AccoLmaumm KOHCYNbTaHTOB Mo opraHu3aummn npomnssoactea (FEACO) o
npucBoeHuun KBanugumkauumn « KOHCyNbTaHT MO 3KOHOMMKE U YNPaBreHWIO».

HoueHTt HOK «[MpesungeHTckas MNporpamma noaroToBKM ynpaBneH4Yeckux kagpos», «lporpamma
MBA - Master of Business Administration» - yntaet aBTopckue Kypcbl: «PaspaboTtka cTpaTerun passuTus:
npakTnyeckne npuembl», «lpakTnyeckne npuvembl MOCTPOEHUS  OPraHU3yLWMX CTPYKTYp M GusHec-
NpoLLeccoB KOMMaHuu», «YnpaeneHne nepcoHanom: oTbop, oueHka, aTTecTtauusi, marepuanbHas u
HemaTepuanbHas MOTUBaLMSA NepcoHana, opraHn3aums BHyTpUGUPMEHHOro obyyeHuns»

Ho 1991 roga pykosogun ogHum n3 HAM n yutan nekumm B Huxeropogckom rocygapCTBEHHOM
yHuBepcuTeTe (Ha YCMoBMSX COBMecTUTenbCTBa), a ¢ 1991 roga npodeccmoHanbHO 3aHMMaeTcs
KOHCanTUHroBOW AeATenbHOCTLIO No Npobnemam ynpasneHus.

OcHOBHOM BUA AEATENIbHOCTU: KOHCaNTMHIOBble YCMyr MO BOMPOCaM OpraHM3auum
AEeATENbHOCTU U 3(PEKTUBHOIO yrnpaBneHns npeanpusatuamMm niobbiX opraHM3aunoHHO-
npaeoBbIX ¢GOpM Ha OCHOBe KoHuenuun MeHegxkmeHTa -  "YIPABJIEHUE 1O
PE3YINIbTATAM", Bknoyas pas3paboTky wunmM OMNTUMU3aUMIO OpraHusylowen CTPYKTypbl
NPeanpuaATUs, YTOYHEHWE PLIHOYHOW MO3MLMKM U MUCCUWU MPeanpuaTUs, BblIGOp reHepanbHbIX
uenen n cnocobos UX AOCTUXEHUS, NoAOOp, pacCTaHOBKY U NOATOTOBKY KaApoB, ONTUMU3ALIMIO
cucTeM onnatbl TpyAda, KagpoBOM U YYETHOW NONMUTUKK, paspaboTky un akcrnepTusy busHec-
NNaHOB U UHBECTULMOHHbLIX MPOEKTOB U T.M.

lMpoBeaeHve y4ebHO-NpakTUYeCcKuX CEMUHAPOB, OErOBbIX UTP U TPEHWHIOB MO TEM Xe
BOMpoCaMm.

OnbIT NpakTU4YeCKON AeATeNbHOCTU: 3a 3TV roabl UM BbiNonHeHo 6onee 70 ycnelHbiX
KOMMMEKCHbIX MNPOEKTOB MO ONTUMM3aUUK AOeATEeNbHOCTU NpeanpusaTvst B pasfUYHbIX
opraHusaumsix, ero ycnyramm BOCMNofnb30Banucb NpeanpuaTua ¢ YMCNEHHOCTbIO paboTatoLmx
oT 32 po 7400 yenoBek, NpeacTaBnsoWmMX crnegyowme Buabl 4esTeNbHOCTHU:

=  aBTOMOOMNECTPOEHUE N MALLMHOCTPOEHME ®  canoHbl odrcHoM Mebenun

=  [POW3BOACTBO MPOAYKTOB OOMLLUION XUMUK = OMTOBas M PO3HUYHAS TOProBIs

= CTPOUTENLCTBO OOBEKTOB HEABWKUMOCTHU ®"  HauuoHanbHas ceTb aBTOMOOUIbHbIX

=  MpOM3BOACTBO M peanusaunst M3genuin CaroHoB 1 aBTOCEPBUC
MeAMNLIMHCKOWN TEXHUKN N CITOXHO- =  woy-6usHec - opraH13aumnsi KOHLEPTOB
TEXHUYECKOro MeaNLIMHCKOro obopyaoBaHus Cynep3aBes/; M1POBOIi 3CTpaab

"  MpOM3BOACTBO 1 nepepaboTka c/x = OpraHu3aums ycrnewHblX n3bnpatenbHbIX
NPOAyKLMK KOMMaHumn n ap.

= HayyHble UCCreaoBaHusA U paspaBoTku
= OKa3aHue GbITOBbIX YCIYyr HACENEHNIO

Crp.3
© Hayuno-npoussoacTsennoe npeanpustue “TPIK”, 1991-2011


http://www.pplus.ru/

o0bennHenue komnanuii, TOP-manager oB u
P &P He3aBHCHMBIX CIeNHAINCTOB, YCIECIIHO AeiiCTBYIOIIMNX

KOHCANTUHIFOBAA FTPYNNA
_\/ HA PBIHKE MPO(ecCHOHATBHBIX KOHCYJIbTAIMOHHBIX
yeayr ¢ 1991 roga

Mo6.1eu. 8-910-791-82-64 E-mail: vg@sandy.ru www.pplus.ru Teu. (831) 297-41-83

19 neT onbiTa NpakTU4eckoro npenogaBaHna B Bysax v pasrnuyHbIX OeroBbiX opraHu3auusx.
ABngeTcsa pas3paboTyMKkoM W PeErynspHo npoBoauT Yy4ebHO-MpakTUYeckne cemuHapbl |
NPakTUKyMbl MO BOMpocam CTpaTernvyeckoro MeHeKMeHTa, MapKeTuHra, YrnpasrieHus
nepcoHasniom n PR.

ABTOP MHOIMOYMCNEHHbIX MNybnukaumMi, B TOM uucre 48 no BomnpocaMm CTpaTernyeckoro
MeHe)KMEeHTa, MapKeTUHra, yrnpasfieHUs MepcoHarioM B pPernoHanbHbIX W LeHTpanbHbIX
Nepuoauyecknx U3gaHUAX U chneunanuanpoBaHHbIX XypHanax, (Hanpumep, >KypHanbl
"KoHcynbTaHT gupektopa”, "KoHcanTtuHr" |, «[Jenosasa Hegensy», «MeHemkmeHT B Poccun n 3a
pyoexomy, «TexHonorust ycnexar, «Kypc», Teancax gokKnagoB MeXayHapoOHbIX KOHdepeHL M
n gp.). iimeet 6onee 90 onybnnkoBaHHbIX paboT, 8 aBTOPCKMX CBUOETENBCTB.

Bbl MOXeTe cBA3aTbes 1 06cyanTb nobbie Npobriembl ¢ GU3HEC-KOHCYITbTAHTOM
MapwkoBbiM BsyecnaBom [puropbeBnyem

3BoHuTe: 8-910-791-82-64  (8-831) 297-41-83 Skype: v.parshkov

Muwute: vg@sandy.ru , pvo@pplus.ru vya-parshkov@yndex.ru
vyacheslav.parshkov@gmail.com

3axogute: www.pplus.ru ©u3Hec-kaHan Ha You Tube - VParshkov

MpuxoauTte: r.HWxxHUM HoBropop, yn. PaeBckoro 5 oh.30 (Astosasoackuii p-H, B paitoHe
rmnepmapketa «Kapycenb» Ha yn. NMnoTHukosa)
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