ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

OnLine Bebunapsl
rpymibl P&
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

¢ Llnkn BebnHapoB.:
«Onnata Tpyaa — MakcumMmarnbHbIN pe3ynbTaT
3a pa3yMHyIo nnarty»

 «BebuHapsbl: BbIOOP Nnatdopmsil,
NPOOBMXEHUNSA, OCHOBHbIE OLLNOKN»

*» Kypc lNpaktnyeckoro MBA
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Komy npeaHasHavyeHbl?

<+ CobcTBEHHMKaM busHeca

“* PykoBoguTenam BbICLLEro
3BEeHa

* HR — meHeoxepam

*+ Pe3epBy Ha 3amelleHune
OOJTXHOCTEN pyKOBOAUTENEN

‘*[MpeanpuHnmarensam, oTKpbiBaoLMM BN3HEC
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Benywiuu — lNaplikoB Bavecnas [puropbLeBuv:

ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

v

AR S CEN

AN

PykoBoauTenb KOHcanTUHroeou rpynnsl P&P
['eHepanbHbii AnpekTop HI « TP3K»
Yyupeautenb HITIK, uned AK3Y, AKYOP.

CeptuduumpoBaHHbin KoHCynbTaHT FEACO
«KOHCYNbTaHT Mo 3KOHOMUKE U YNpaBneHUno»

22 roga ynpasrieHns NpakTU4eCcKnmM OU3HeECOM
bonee 157 ycnellHbIX MPOEKToB B 15 oTpacnax busHeca.
bonee 80 onybnnkoBaHHbIX paboT

19 neTt onbiTa NPaKTUYECKOro npenogaBsaHnsa B BY3'ax u
OEnoBbIX OpraHn3aLunax

[ NaBHbIW pedakTop N n3garenb XypHana « TexHonorms
ycnexa»
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodeCCUOHaNbHbIX KOHCYNbTALWOHHbIX YCIyr
c 1991 ropa

LIUKJ1 BEBUHAPOB «OlNJIATA TPYLA»:

1 BebuHap:

«CucteMbl onnaTthbl Tpyaa:
pearibHbIN OU3HeC»

[TpoaomKXnTenbHOCTb: 135 MUH.
[aTta:12 mapTta

Bpema: 14:00 (mck) n 20:00 (mck)
CTonmMocCTb y4acTuda . becnnaTHo

KOHCANTUHIOBAA TPYINMNA
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodeCCUOHaNbHbIX KOHCYNbTALWOHHbIX YCIyr
¢ 1991 ropa

KOHCANTUHIOBAA TPYINMNA

KINNKOYEBBIE BOINPOCHI:

= Koro, KakK, Yemy 1 Ons 4Yero y4mTtb?
... W cTOUT NN 3TO AenaTb?

= CucteMHbIn noagxon B onsiate Tpyaa

= Anroputm paspadotkn Cucrtemsl onnathbl

* [ NaBHbIE MHOMKATOPbI Pe3ynsLTaTUBHOCTHU
» [IpakTnyeckne npuembl paspabotkn KPI

* IHCTpYMEHTbI MaTepuanbHON MOTMBAL UK
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ObbeauHeHne komnaHun, TOP-meHeKepoB u
He3aBUCMMbIX CNeLMannucToB, YCrewHo AENCTBYOLLNX Ha

6 B AT THATSBAS TRYTTA pblHKE NpodeCcCcnoHanbHbIX KOHCYNbTALMOHHbLIX YCIyr
c 1991 ropa

LK1 BEBUHAPOB «ONJIATA TPYOAN»:
2 BeOuHap:

« Tylwum no>‘|‘<a'p» — pe3Ko ynanwu
npoaaxu, Yto genatb?»
[aTta:19 mapTta

Bpema: 14:00 (mck) n 20:00 (Mck).
CtoumocTb y4actuga : 3 000 p.
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ObbeauHeHne komnaHun, TOP-meHeKepoB u
He3aBUCMMbIX CNeLMannucToB, YCrewHo AENCTBYOLLNX Ha

pblHKE NpodeCcCcnoHanbHbIX KOHCYNbTALMOHHbLIX YCIyr
¢ 1991 ropa

KOHCANTUHIOBAA TPYNMNA

KNKOYEBBIE BOMNPOCHI:

* [1pyemsbl BbigBAEHNA NPUYMH cpbiBa [1naHa npoaoax

= Briok-cxema v BU3Hec-NpoLecc « AKTUBHbLIE NPOAAXMN»

* BpemeHHoOEe [lofnoXxxeHne o npemMmupoBaHnm
MEHeKepoB OTAera npogax B YCIroBUSIX
«4Ype3BblYanHOU CUTyauumn»

» [1pakTnyeckum npumep paspadoTku n
NCMOJSIb30BaHUA «aHTUKPU3NUCHOM CUCTEMBI OnnaThI»

» BHeapeHune BpemeHHoro onoxeHuns o
NpeMmMpoBaHUN, ero N3MeHeHMe nocre «Kpmnsncar
N nepexon « K MUPHOW XKN3HN»
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA MFPYNNA
c 1991 ropa

LIUKI1 BEBUHAPOB «OINNATA TPYOA»:

3 BeObuHap:

«OcBOeHmne 6a30BbIx ariropuTMoB U
TexXHomnormu paspaootku lNMonoxeHnn
o0 onnarte TpyAaa»

[1aTa:26 maprta
Bpema: 14:00 (mck) n 20:00 (Mck).
CTtonmocTb y4actua : 3 000 p.
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodeCCUOHaNbHbIX KOHCYNbTALWOHHbIX YCIyr
c 1991 ropa

KOHCANTUHIOBAA TPYINMNA

KINKOYEBBIE BOIMNPOCHI:

» Anroputm paspabotku KoHuenuuu,
OrNeMeHTOB KaapoBOM NonnTuku, Cncrtem
MoTuBaummn, Cuctembl onnartbl Tpyaa.

» ba3oBble oknagbl. ExxemecsayHble,
eXxekBapTalbHble N UHble BUAbI
npemMnpoBaHug.

= OnpegeneHne Konm4ecTBeHHbIX OLIEHOK
pPe3ynbLTaTUBHOCTM COTPYAHMKA

= PeanbHble npumepsb! NonoxeHun od onnare
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA MFPYNNA
c 1991 ropa

LIUKI BEEMHAPOB «ONJATA TPYLOA»:

4 BeObuHap:

«npaKTVI‘-IeCKaFI paboTa: pa3padboTka
CTPYKTYpbI U [lonoxeHnn obd onnare
KNn4YeBbIX COTPYAHUKOBY
(no BLIOOPY Y4aCTHUKOB)

[1aTa: 26 mapTa
Bpema: 14:00 (mck) n 20:00 (mMck).
CTtonmocTb y4actua: 3 000 p.
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

KINKOYEBBIE BOINPOCHI:

NMPAKTUYECKAA PABOTA:
pa3paboTtka CTpyKkTypbl u lNNonoxeHun ob onnare
KIMKO4YeBbIX COTPYAHUKOB (Mo BLIGOPY Yy4aCTHUKOB)

* dMHAHCOBBIV OIUPEKTOP

* KOMMepYeCKUM OUPEeKTOop
* ceKpeTapb-pedepeHT

* IJIaBHBIN Oyxrasirep

* TF00as1 MHaA TOJIKHOCTD

*PeanbHble npumepsl NonoxeHun o6 onnare
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA MFPYNNA
c 1991 ropa

LIMKI1 «MHTepHeT-BbusHec):

5 BebuHap:

«Kak nposecm CBOU 1-bin BeOMHap, He
NOBTOPASA YYXXUX OLLUOOK»

[aTa: 21 mapTta
Bpema: 14:00 (mck) n 20:00 (mck).
CtommocTtb ydactua: 1 500 p.
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kno4yeBble BONPOCHI:
¢ YTOuYHEHue Lueneun u 3agady BebunHapa.

*» PazpaboTtka KputepueB Bbibopa nnoLaaku

¢ JKcnpecc-aHanma BeayLmnx
Poccuncknx sebuHap-cepBUCOB

¢ Tabnuua cpaBHEHUSA Mo 13 KpUTepusam

» «['1pogBumxeHne» - Hambonee aPPEKTUBHbLIE
CnocooObl

¢ «3onoTbie» npasuna BebnHapa
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

[TapiikoB B.T.

Kype mpaktuieckoro MBA
- OnLine
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

O HCAT TAHFOBAS FRYIMA pbIHKE NpodeCCUOHaNbHbIX KOHCYNbTALWOHHbIX YCIyr
c 1991 ropa

Kypc npakTtnyeckoro MBA:
«MakcumaribHbIU pe3ynbTaT 3a
Pa3yMHYIO MNnNaTty».

UHCTPYMEHTBbI K .qOKyMeHTbI
NPAMOro AeucTBuUA. \’ '
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

i O HEAT THRFGBAS TP A pbIHKE NpodeCCUOHaNbHbIX KOHCYNbTALWOHHbIX YCIyr
c 1991 ropa

Kypc npakTtnyeckoro MBA:

Kak paspaboratb n BHegpuThb
CucTeMy onnarthbl TpyAa,
obecrneynBaloLlyo «npopblBHoe»
yBeJfinyeHue VB B M A

AOXOAOHOCTU OU3Heca.
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

6 AT T HEHreEAS FOA T H & pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

c 1991 ropa

Kypc npakTuyeckoro MBA:
[pogomkutTenbHOCTbL: 15 Yacos

[aTta u BpeMs NpoBeAeHUs: YTOUHSETCS
Mo Mepe KOMMIEKTOBAHMSA rpynmnbl

CtoumocTb y4yactusa: 13 500 p.
Bes pasgatodHoro matepuana — 9,9 T.p.
Max. uncno cnywarteneu: 10 ven.
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTuyeckoro MBA:
Mooynb 1.

1. BmecTo BBeaeHus: Koro, kak, 4emy 1 ang
yero yunTtb? 1 ctout nu aTto genatb?

2. lanmkecTt 8-Mn OCHOBHbIX cogepXaTernbHbIX
TEOpUn MOTUBALIUA

3. 3a YTO, CKOSIbKO U Korga nnatutb: Hanbonee
n3BecTtHble CucTeMbI onnaThbl Tpyaa
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTnyeckoro MIBA:
Moaynb 2.

CucTteMbl onnarbl: peanbHbIM OU3HeC
= CuUCTEMHbI NoAxo B onnaTte Tpyaa onnathbl

= OCHOBHbIE MPUHLUMLI: HE 3apnnaTa,
a «Cuctema onnartbl»

* [1IpakTn4yeckune npnemol paspadotkmn KPI

* [NaBHblE NWHOWKATOPbI Pe3yJribTatTuBHOCTU
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTnyeckoro MIBA:
Moaynb 2.

* /IHCTPYMEHTbI MOTUBALIMK — HEOOXOAUMbIN
NnakeT JOKYMEHTOB

* [1pakTnyeckun npumep BHegpPEHHOIO U
paboTatowlero «llonoxeHnsa o Cucreme
onnartbl Tpyaa KOMMNaHum»

2. lenoBas urpa: OnpeneneHne KrnoveBblX
rnokasartenemn gesiTernbHOCTU noapasaeneHus.
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTtnyeckoro MBA:
Moaynb 3.

PaHXxupoBaHue AOMKHOCTHbLIX OKNaaoB:

* OCHOBHbIE MPUHLIXMNbI, aNTOPUTMBbI,
TEeXHOMNoruu, opmarhl.

" [IlpuMep OLEHKN OOMKHOCTU C NPUMEHEHNEM
NPOMUNbHbIX TabnnL, Xas.

= Tpu npumepa paspaboTkm onTUManbHOro
COOTHOLLIEHUSA pa3mepa OKIagoB.
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTuyeckoro MBA:
Mooynb 4.

1. '/pynnoBas pabora.
HapaboTka npakTn4yecKknx HaBbIKOB:

= pa3paboTku cuctem u lNonoxeHnn od onnarte
TpyAa KOHKPETHBLIX COTPYAHMKOB

= onpeaeneHnsa eanHnL, N3MepEHns
PE3yNbLTaTUBHOCTU OEATENBHOCTN KaXXaoro
COTPYAHMKA
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTuyeckoro MBA:
Mooynb 4.

= pa3paboTKU U BHEOPEHUSA OOMONMHSAOLLINX
CUCTEM HEMaTepuanbHOU MOTMBaALIUA

2. PeanbHble npumepsbl lNonoxeHnn o6
onnare, BHeAPEHHbIX U YCMNELUHO
NCNosib3yeMbIX Ha NpeanpuaTUaX
Poccun n Hnuxeropoackoun odnactu

Tea. 8-910-791-82-64 np.I'arapuna 4, opuc 6 Mapmkos B.T'. vebinar@pplus.ru www.pplus.ru



mailto:vebinar@pplus.ru
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/

ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTtnyeckoro MBA:
Mopoynb S.

1. MIPAKTUYECKASA PABOTA: pa3paboTka
cTPYKTYpbI 1 MonoxeHuit 06
onnaTte Kn4YeBbIX COTPYAHUKOB.
Nno BbIGOPY Y4aCTHUKOB:

* dMHAHCOBBIV AUPEKTOP

* KOMMepYeCKUM OUPEKTOop
* ceKpeTapb-pedpepeHT

* IJIaBHBIN Oyxrasirep

* JIF00as1 MHAA JOIXKHOCTD
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTuyeckoro MBA:
Moaynb 6.

1. CneumnarnbHbleé CUCTEMbl MOTUBaL N

= OcobeHHOCTU cneunanbHbIX CUCTEM ONnaThbl
TPpyAa

= «[ pengbl» - cuctema KomneHcaumum X3

= Cnctembl onnartbl U MOOLLPEHUS
TOP-meHenxepoB

Tea. 8-910-791-82-64 np.I'arapuna 4, opuc 6 Mapmkos B.T'. vebinar@pplus.ru www.pplus.ru



mailto:vebinar@pplus.ru
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/

ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCNewHo AENCTBYOLLNX Ha

pbIHKE NpodecCcnoHanbHbIX KOHCYNbTALMOHHbIX YCNyr

KOHCANTUHIOBAA FPYNNA
c 1991 ropa

Kypc npakTuyeckoro MBA:
Moaynb 6.

= CucteMbl onnatbl A8 NPOEKTHbIX
opraHun3aumu

= «[Ixek NoT» ansg 6puragbl paboynx n ap.
2. 3aKn4uTenbHble peKoMeHaauumn.

3. Bpy4yeHue ceptudpmkatosB.
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

pbIHKE NpodeCCUOHaNbHbIX KOHCYNbTALWOHHbIX YCIyr
¢ 1991 ropa

KOHCANTUHIOBAA TPYINMNA

B Anbbom pasgatoyHbix MmaTepuanoB Kypca, BxogaT :
» Cnang-npeseHTtauuns Kypca

» [lononHutesnbHble Mmatepuansl B Word, Excel n gp.
dopmartax

» [locTyn K 3aKpbITbiM Buaeonekumam Ha YouTube
» CCbIfiKN Ha Buaeo-3anmcb Kypca

= OOpa3sLbl MOMHOro KOMMNMeKTa JOKYMEHTOB,
obecnevnBaoLmx BHeapeHne Cructembl onnaTbl

* [lpMmepbl peanbHO AEUCTBYOLMX OOKYMEHTOB

= ONEeKTPOHHbIE CUCTEMbI «aBTOMAaTM4YECKOro pacyeta»
[IEHEXXHOro Bo3HarpaxaeHus

» Npyrue y4yebHo-npakTn4yeckme matepmansl
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ObbeaunHeHne komnaHun, TOP-mMeHegkepoB u
He3aBUCMMBbIX CNeLMannucToB, YCrewHo AeNCTBYOLWNX Ha

% 6 BEAR THHFOBAS TPYVTIRA pbIHKE NpodeCCUOHaNbHbIX KOHCYNbTALWOHHbIX YCIyr
c 1991 ropa

[MoapoObHasa nHdpopmauusa 3gech:
http://voutu.be/OmirTDOXg5w

http://pplus.ru/Prakt MBA Oplata.pdf

CnpaBku n 3anmcb Ha BebuHapsil:

E-mail: vebinar@pplus.ru CauTt: www.pplus.ru
Ten. 8-910-791-82-64.

KoHTakTHOe nuuo: lNapwkos Bavecnas [puropbesud

3BoHuTe. Muuunte. lNpuHuUmanTe pelueHue.


http://youtu.be/0m1rTD0Xq5w
http://pplus.ru/Prakt_MBA_Oplata.pdf
http://pplus.ru/Prakt_MBA_Oplata.pdf
http://pplus.ru/Prakt_MBA_Oplata.pdf
mailto:vebinar@pplus.ru
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/
http://www.pplus.ru/

